Dan Goldstein, B.A.
Marketing Manager, The Improve Group

Driven by a passion for meaningful relationships, Dan applies flexibility, resourcefulness, and
humility to help clients engage their communities and plan, improve, and communicate their
work. OQutside of work, Dan enjoys cooking, listening to music, nerding out to sports, and
anything that involves being on a Minnesota lake.

Expertise

Communications

Dan sees communication as a tool for building connections and solving problems. He works with clients and co-
workers to develop strategies for communications needs, whether designing data collection outreach or sharing
evaluation findings in creative ways. He applies expertise in digital communications tools such as social media and
newsletter platforms and has helped clients build these systems with their own brand and messaging. Dan is also
experienced in using tools like Canva to create more visual representations of clients’ work.

Large-group engagement

Virtual meetings featuring hundreds of people can go well or they can go poorly—it comes down to having
expertise in planning and facilitating. Dan brings this to The Improve Group, where he supports clients to facilitate
successful virtual events with hundreds of people. Dan brings his expertise in user experience and accessibility to
support clients to host large-group gatherings. By thinking ahead about what an event requires, Dan helps events
go smoothly and meet their engagement goals. This ranges from planning for closed-captioning, translation, or
interpretation to helping clients notice gaps in who signs up so they can target more outreach. Dan developed an
Improve Group large-group facilitation checklist of logistical and technological items to plan ahead of time and
consider during an event, so facilitators can focus on facilitating a productive event. Dan puts himself in
participants’ shoes to build events that are accessible —however they are accessing it—and worth their time. In
meetings, Dan provides tech support, facilitates group activities, and ensures breakout rooms are set up so people
are where they need to be and everything goes to plan.

Accessibility

Dan is The Improve Group’s champion for all things accessibility, encouraging all Improve Group staff to remember
the importance of accessibility and lending his expertise as needed. He has expertise in Web Content Accessibility
Guidelines (WCAG) 2.1 and Section 508 requirements and is well-versed in applying these practices to meet State
of Minnesota standards. He applies this expertise to design report and spreadsheet templates to be accessible from
the start; review and improve final reports to meet accessibility standards; and develop web and other content that
is in plain language and accessible for access with devices like screen-readers.

Strategic planning

Dan builds upon the Technology of Participation and other methods for strategic planning to meet clients’ goals
and needs. He listens to understand what is important to clients and designs workshop flow and format
accordingly. Dan considers how to hear and value all voices in strategic planning, including but not limited to
leaders and board members. For example, he often recommends data collection before workshops to collect input
from people with important perspectives. As a facilitator, Dan helps participants feel comfortable sharing and pays
attention to who could be encouraged to say more. Following workshops, Dan expertly crafts strategies and
implementation plans that reflect what participants said was important.
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Professional Experience

The Improve Group | St. Paul, MN | Marketing Manager | 2020-present | Blends expertise in marketing and
business development to make the most of information, navigate complexity, and ensure clients’ investments of
time and money lead to meaningful, sustained impact. Project experience includes:

Developing communications and outreach materials for multiple iterations of the Olmstead Quality of Life
Survey, including working with the Olmstead Implementation Office on a communications plan; designing
accessible, 508-compliant outreach language and materials; and ensuring final reports met accessibility
needs.

Planning and managing large-group virtual facilitation for meetings of the State of Minnesota’s Waiver
Reimagine and E1MN initiatives. Dan’s facilitation helped bridge relationships between different State
agencies and the public; he focused on ensuring virtual engagement felt inclusive and was accessible.

Facilitating strategic planning for Minnesota IT Services’ Office of Accessibility. Dan designed and
supported an environmental scan, then designed and facilitated workshops to help the Office understand
how to use collected data to inform their strategies. Interviews and group facilitation engaged various State
agency employees responsible for accessibility; Dan was able to blend his own expertise in accessibility
standards with his strategic planning skills to produce a useful strategic plan for the Office.

The Improve Group | St. Paul, MN | Senior Marketing Associate | 2020-2024
The Improve Group | St. Paul, MN | Marketing Associate | 2018-2020
The Improve Group | St. Paul, MN | Marketing & Communications Assistant | 2013-2018

Apple | Edina, MN | Retail Specialist | 2013-2015 | Provided responsive customer engagement and interaction to
enrich lives through technology.

Children’s Cancer Research Fund | Edina, MN | Marketing & Communications Intern | 2012 | Strategically
planned and executed marketing plans to support organization’s fight to end childhood cancer.

Education

University of Minnesota, Twin Cities | Bachelor of Arts in Communications (major) and Management (minor)

Training and Certification

Technology of Participation (ToP) Facilitation Methods and Participatory Strategic Planning | Institute of Cultural
Affairs in the U.S.A.

Community Involvement

e Secretary, The Improve Group Cooperative Board of Directors
e Board Member, Lynn Avenue Condominiums Homeowner’s Association
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