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Trust-Funded Training Capacity Building Vendor Pool

* FANO

Sign Up Now The Trust places a strong emphasis on capacity building as a means of working in active partnership with funded
providers and community stakeholders to support planning, implementation and evaluation of high quality

Capacity Building programs.

Vendor Pool

The objectives of the Capacity Training and Development Division as related to particular capacity building are as
follows:

Increase provider effectiveness, ability to demonstrate effectiveness and program quality and impact.
Strengthen provider operational efficiency and customer service.

Enhance fiscal stewardship and accountability.

Disseminate “best practices” through capacity building and technical assistance.

Facilitate data-informed and data-driven decision making and continuous quality improvement for providers
of child and family services.

To better accomplish the goals of quality improvement and capacity building, The Trust has established an
approved vendor pool for organizational capacity building services in the followings areas:

Formal organizational Assessment
Organizational aspirations, strategy, and planning
Programmatic design and evaluation

Human resources

Community engagement and collaboration
Executive management/ leadership

Financial management

Fund development

Board governance and leadership

Information technology

Marketing, communications, and external relations; and
Working with systems of care collaboratives

Approved Agencies (listing by area of focus)
Click on the agency name to view background and contact information.

ASSESSMENT
Capacity Development, Inc.
Fieldstone Alliance

TCC Group

STRATEGIC PLANNING
Arrington-Marlowe, LLC
BMR Consulting, LLC
Capacity Development, Inc.
Family & Children Faith Coalition (FCFC)
Fieldstone Alliance

Human Services Coalition
Jane Gilbert

Raymond Consulting, Inc.
Rhegal Consulting, Inc.
TCC Group

The BAE Company
The Improve Group, Inc.

PROGRAM EVALUATION

BMR Consulting, LLC

Capacity Development, Inc.

Family & Children Faith Coalition (FCFC)
Institute for Organizational Development
Jane Gilbert
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Justice & Security Strategies, Inc.
Oates Associates, Inc.

Ounce of Prevention Fund of Florida
Raymond Consulting, Inc.

TCC Group

The BAE Company
The Improve Group, Inc.

HUMAN RESOURCES
Family & Children Faith Coalition (FCFC)
Justice & Security Strategies, Inc.

COMMUNITY ENGAGEMENT

Family & Children Faith Coalition (FCFC)

Fieldstone Alliance

Human Services Coalition

Nova Southeastern University Fischler School of Education and Human Services

MANAGEMENT

Justice & Security Strategies, Inc.

Nova Southeastern University Fischler School of Education and Human Services
The BAE Company

FISCAL
Family & Children Faith Coalition (FCFC)
Fieldstone Alliance

FUND DEVELOPMENT

Capacity Development, Inc.

Family & Children Faith Coalition (FCFC)
Joanne Olvera Lighter, Consultant
Oates Associates, Inc.

BOARD GOVERNANCE
Arrington-Marlowe, LLC
BMR Consulting, LLC
Hogan Solutions, P.A.
The BAE Company

TECHNOLOGY

Oates Associates, Inc.

Public Interest Computer & Technology Co-op
The BAE Company

SYSTEMS OF CARE
Strategic Partners Consulting
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